District Health Assessment for Multiple District 12 through July 2018

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
12L T(24) 39 1 40 100% 0 0 0 826 55 881 17 21 -4 -0.45% 900 21 53% 0 0 0% 10% 10% 3% 7 0
121 T(24) 38 0 38 0% 0 0 0 944 0 944 2 12 -10 -1.05% 977 25 50% 0 0 0% 5% 0% 3% 0 0
120 T(24) 39 0 39 0% 0 0 0 900 0 900 10 13 -3 -0.33% 843 23 46% 0 0 0% 18% 5% 0% 7 3 2ndVDG
12N T(24) 42 0 42 0% 0 0 0 991 0 991 5 2 3 0.30% 959 24 45% 0 0 0% 14% 5% 0% 5 2 2ndVDG
128 T(20) 48 1 49 100% 0 0 0 1137 10 1147 2 27 -25 -2.13% 1,213 24 55% 0 0 0% 10% 0% 2% 8 4 GMT,GST
206 2 208 100% 0 0 0 4798 65 4863 36 75 -39 -0.80% 4,892 24 50% 0 0 0% 12% 4% 1% 27 9
Printed On 8/3/2018 12:44:55PM
Copyright 2018 LClI, Inc. Page 1 0f 9

MBRO0085_DistrictHealthAssessment.rpt



District Health Assessment for Multiple District 18 through July 2018

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
18L 48 0 48 0% 0 0 0 1271 0 1271 9 1 -2 -0.16% 1,303 26 44% 0 0 0% 17% 10% 2% 0 0
181 T(21) 54 0 54 0% 0 0 0 1199 0 1199 10 9 1 0.08% 1,234 22 50% 0 0 0% 13% 0% 2% 7 3
180 T(24) 53 0 53 0% 0 1 -1 1144 0 1144 17 25 -8 -0.69% 1,161 22 58% 79 9 100% 23% 9% 2% 7 0 GLT,GMT,GST
18N T(3) 59 0 59 0% 0 0 0 1246 0 1246 9 10 -1 -0.08% 1,288 21 58% 0 0 0% 14% 7% 2% 0 0
214 0 214 0% 0 1 -1 4860 0 4860 45 55 -10 -0.21% 4,986 23 53% 79 9 100% 16% 7% 2% 14 3
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Clubs

District Health Assessment for Multiple District 30 through July 2018

Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
30M T(24) 53 0 53 0% 0 0 0 1076 0 1076 8 5 3 0.28% 1,077 20 51% 0 0 0% 8% 0% 0% 1 0
30S T(19) 48 0 48 0% 0 0 0 1090 0 1090 2 8 -6 -0.55% 1,140 23 52% 0 0 0% 31% 13% 0% 0 0 2ndVDG,GLT,
GMT,GST
101 0 101 0% 0 0 0 2166 0 2166 10 13 -3 -0.14% 2,217 21 51% 0 0 0% 19% 6% 0% 1 0
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Clubs

District Health Assessment for Multiple District 31 through July 2018

Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
3L T(14) 59 0 59 0% 0 1 -1 1107 0 1107 9 12 -3 -0.27% 1,164 19 64% 80 0 100% 14% 5% 2% 11 1
311 T(12) 56 0 56 0% 0 0 0 1180 0 1180 6 9 -3 -0.25% 1,255 21 57% 0 0 0% 4% 0% 0% 5 0
310 T(11) 57 0 57 0% 0 0 0 1223 0 1223 8 8 0 0.00% 1,237 21 58% 0 0 0% 16% 7% 0% 12 0
31N T(7) 62 0 62 0% 0 0 0 1207 0 1207 14 7 7 0.58% 1,313 19 63% 0 0 0% 26% 15% 5% 11 3
318 T(23) 54 0 54 0% 0 0 0 1158 0 1158 11 14 -3 -0.26% 1,191 21 59% 0 0 0% 26% 13% 0% 9 4 2ndVDG,GLT
288 0 288 0% 0 1 -1 5875 0 5875 48 50 -2 -0.03% 6,160 20 60% 80 0 100% 17% 8% 1% 48 8
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Clubs

District Health Assessment for Multiple District 32 through July 2018

Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
32¢C 65 0 65 0% 0 1 -1 1557 0 1557 4 27 -23 -1.46% 1,579 24 54% 68 10 100% 14% 8% 2% 9 0
328 66 0 66 0% 0 2 -2 1910 0 1910 10 21 -11 -0.57% 1,980 29 45% 74 0 100% 8% 3% 3% 12 0 GLT,GMT,GST
131 0 131 0% 0 3 -3 3467 0 3467 14 48 -34 -0.97% 3,559 26 50% 72 10 100% 11% 5% 2% 21 0
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District Health Assessment for Multiple District 34 through July 2018

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
34A T(24) 45 0 45 0% 0 0 0 1111 0 1111 10 4 6 0.54% 1,130 25 51% 0 0 0% 33% 24% 0% 9 3 GsT
34B T(24) 44 0 44 0% 0 0 0 831 0 831 7 3 4 0.48% 869 19 66% 0 0 0% 23% 14% 2% 9 3 GMT
34C T(24) 40 0 40 0% 0 0 0 1067 0 1067 11 10 1 0.09% 1,041 27 50% 0 0 0% 8% 0% 5% 11 0
129 0 129 0% 0 0 0 3009 0 3009 28 17 1 0.37% 3,040 23 56% 0 0 0% 22% 13% 2% 29 6
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District Health Assessment for Multiple District 35 through July 2018

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
35L 64 1 65 100% 0 0 0 1329 0 1329 19 31 -12 -0.89% 1,361 21 63% 0 0 0% 8% 3% 2% 0 0 GLT
351 50 0 50 0% 0 0 0 1279 0 1279 21 9 12 0.95% 1,284 26 36% 0 0 0% 2% 2% 2% 9 3
350 55 0 55 0% 0 1 -1 1339 0 1339 12 7 5 0.37% 1,368 24 40% 94 0 100% 7% 2% 0% 10 0
35N 58 0 58 0% 0 0 0 1452 0 1452 47 13 34 2.40% 1,503 25 45% 0 0 0% 10% 2% 0% 11 2 2ndVDG
227 1 228 100% 0 1 -1 5399 0 5399 99 60 39 0.73% 5,516 24 47% 94 0 100% 7% 2% 1% 30 5
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District Health Assessment for Multiple District 51 through July 2018

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
510 45 0 45 0% 0 0 0 1589 0 1589 2 9 -7 -0.44% 1,710 35 18% 0 0 0% 2% 7% 4% 9 3
51E T(24) 28 0 28 0% 0 0 0 757 0 757 2 10 -8 -1.05% 789 27 39% 0 0 0% 4% 0% 0% 5 1
51C T(24) 30 1 31 0% 0 0 0 837 8 845 6 14 -8 -0.94% 861 28 42% 0 0 0% 23% 13% 6% 8 3
103 1 104 0% 0 0 0 3183 8 3191 10 33 -23 -0.72% 3,360 31 31% 0 0 0% 9% 7% 4% 22 7
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Clubs

District Health Assessment for Multiple District 60 through July 2018

Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
60 A 61 0 61 0% 1 1 0 1632 0 1632 46 23 23 1.43% 1,657 27 21% 11 15 0% 8% 3% 8% 9 4 2ndVDG
60B 59 0 59 0% 0 0 0 1882 0 1882 7 17 -10 -0.53% 1,895 32 17% 0 0 0% 12% 5% 15% 12 5 2ndVDG
120 0 120 0% 1 1 0 3514 0 3514 53 40 13 0.37% 3,552 29 19% 1 15 0% 10% 4% 12% 21 9
* - District Status: P - Provisional, T - Transitional.
** - District Officers Vacancies: DG - District Governor, 1st VDG - First Vice District Governor, 2nd VDG - Second Vice District Governor.
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